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Q.1 
 Micro-matching supply and demand employing rapid replenishments accepts that every store will have to carry out the matching demand design every day. The primary risk for 7-Eleven is possibly high costs of shipping and unloading at stores. Therefore, by using the rapid replenishment strategy, 7-Eleven store can manage lower equipment in the store and greater shelf-space obtainable. The issue of tour bus phenomenon can be experienced when these unanticipated clients come to the store and buy all products of the same type, causing difficulty for the regular clients. Therefore, during the event like this, the store is likely to stock out some loyal clients who may then visit the nearby 7-Eleven site. Thus, causing a permanent shift, creating a local ripple. Other risks associated with high transportation costs comprises of gas, staff, and vehicle and also the endless receiving costs of the same products at the store. And finally, it's the risk of having obsolete inventory and insufficient additional space. 
Q. 2 
7-Eleven make choices which are tailored towards lowering the costs of transportation and unloading. For instance, its area dominance approach of opening at least 50-60 outlets in an area aid in marketing and reducing the cost of replenishment. Manufacturing services are consolidated to get the optimal gains of capacity aggregation and reduce the incoming shipping costs as well from the manufacturer to the distribution center (DC). The location of the facility is chosen in a manner which is to saturate an area with stores. Making it easier for clients to shop and their distribution cars to move from one store to another to restock inventory.
 7-Eleven also necessitates all providers to deliver to the DC where goods are sorted by temperature. Thus, reducing the outbound shipping costs due to aggregation of supplies across numerous dealers. Also, it lowers the unloading costs. The information infrastructure is set in a way that permits the store managers to place orders based on the enquiry of consumption records. Also, it assists order assortment at the DC and unloading of the order at the store. Therefore, the main point to underline is that the decisions of the 7-Eleven store are designed to aggregate shipping and receiving to make both inexpensive. 
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